
The Making of a Carpet  
Hand-knotted with hand-spun wool 

and natural dyes 

In association with: 



Every step of a Hazara Inc. carpet is hand-crafted. It all 
starts with Ghazni wool hand-spun by housewives. Af-
ter the wool has been cleaned, the initial threads are 
wrapped around a rock which is spun. As gravity pulls 
the rock down, the wool fibers are pulled out and 
aligned so they are pulled into the thread which is being 
made. 

Wool Spinning 



The balls of wool spun by village women are then re-
wrapped into large skeins so they can more readily take 
the dye. 

Skein Creation 



The wool is prepared for dyeing in a mordant bath so 
the dye will more readily adhere to the wool fibers. 
Madrim (top  right) came from Uzbekistan to teach us 
the process. The wool is then dyed in smaller caldrons 
(below left) using natural dyes (below). 

Dyeing With Natural Dyes 



Dyed Wool Drying on Racks 

After the dyed wool has cooled down over night, it is 
hung on racks to dry. Zahir (above left), our master 
weaver, and Ahmad Hussein stop for a photo. 



Dyed Wool Drying on Racks 

Once everything is prepared, the dyed wool and other 
materials are carted off to the weaver’s home. This is 
often done manually as in the picture above. This 
Hazara man is carting enough for quite a few carpets. 



New Designs and Map-making 

While wool preparation is 
proceeding, others are work-
ing on designs. Two of our 
men are making an impression 
(a “rubbing”) of an old design on a monument ( top 
left) which will later be converted into a “map”   on 
graph paper 
(below right).  
The weavers 
will follow the 
map as they 
make the car-
pet. Amir and 
Zahir discuss a 
new design (top 
right). 



Hand-knotting on Vertical Looms 

The weavers then take 
over. Following their 
“map” , as Hazrat demon-
strates (below right), they 
pull off some wool from 
overhead (above) and 
use hand tools to knot 
and cut the threads 
(top right). A 6 X 9 
square foot carpet may 
take a month and a 
half to create and con-
tain over seven hun-
dred thousand knots!   



Carpet Finishing (Cutting and Washing) 

Finally, the carpet is cut to 
the correct pile thickness 
(left) and washed (below 
left) using stiff plastic bris-
tles to “open the weave” .   

The tool above 
is used to cut 
the carpet.  A 
vacuum hose 
is connected to 
the cutter to 
carry away 
clippings. 



“ Chichini”  and Fr inge Finishing 

“Chichini”  (right) 
is the time-
consuming proc-
ess whereby weft 
strings that come 
through the front 
of the carpet are 
cut out. 

Haidar (left) is knot-
ting-off  the fringe of 
a carpet. Other fin-
ishing touches in-
clude beefing up the 
edge and fixing small 
problems. 



Ready for Shipment 

(Above) One of our 
newest designs. 
(Right) Our first car-
pet—June 2005. 

The carpet is then ready 
for direct shipment to the 
United States where it is 
sold through a network of 
volunteers.  

(Left) Our 
Hindiz design. 




